
Challenge

Especially during the Christmas 
season, there is high activity in the 
warehouse of C.E. Pattberg: Fully 
packed shelves, narrow aisles and a 
large number of order pickers used 
to be part of everyday life at the 
production and warehouse location in 
Hattingen. Complex work steps and 
long walking distances were necessary 
to process the orders. The gift and 
decoration ribbons were stored in 
high-bay warehouses with a total 
area of 6,000 square metres, which 
the employees had to pass through 
several times a day to pick and pack 
the orders manually. The result was 
high personnel and time expenditures, 
as well as high error rates during order 
picking.

The Solution

An automatic solution for the storage 
and picking of gift and decorative 
ribbons was needed to provide relief to 
the inefficiencies being experienced. 
Pattberg quickly opted for an 
automated small parts warehouse 
(Miniload) with a shelving system and 
aisles and obtained various offers. The 
new system was to be installed in the 
summer of 2018 to be ready for the 
Christmas season. 

When the company’s requirements 
were analysed, Dematic concluded that 
an automated Miniload would quickly 
reach its limits. The system needed 
to cover up to 1,100 picks per day. A 
Miniload could achieve this, but would 
not be easily expanded. 

Dematic’s proposal included an 
AutoStore® system because of its 
optimal use of space and compact 
storage. Today, Managing Director 
Daniel Pattberg is pleased that Dematic 
convinced him of the AutoStore® 
system. Its performance, space-
saving design and ability to adapt 
the system easily to future business 
developments put AutoStore® ahead 
of the competition. Thanks to precise 
planning, C.E. Pattberg was able to 
put the system into operation just 
six months after deciding to invest in 
AutoStore®.

C.E. Pattberg GmbH & Co. KG 
Hattingen, Germany

C.E. Pattberg GmbH & Co. KG produces and sells 
decorative ribbons and bows for every occasion. 
The company supplies retail chains and 
commercial end users with its products. In order 
to optimise storage and order picking, 
particularly at peak times such as Christmas, 
C.E. Pattberg installed an AutoStore® system 
from Dematic in Germany at its headquarters in 
Hattingen in 2018. With the compact eaches 
picking system, the company reduces its error 
rates in order compilation and, at the same time, 
saves operating and personnel costs.

Gift ribbons for perfect packaging  
stored in AutoStore®

Case Study

We Optimise Your Supply Chain

“We have significantly increased 
our throughput speed. This saves 
both operating and personnel 
costs.”  
 
Daniel Pattberg,  
CEO of C.E. Pattberg GmbH & Co. KG



O
rd

er
 N

o.
 E

U
_C

S
-1

05
1-

E
N

 
D

at
e:

 2
01

8-
09

-2
3 

| P
rin

te
d

 in
 G

er
m

an
y

Customer Benefits

 – More compact storage area than with a Miniload

 – Sufficient open space for future expansion

 – Quicker employee orientation

 – Less walking distance for order pickers

 – More precise and efficient processing of pick orders

 – Added value with AutoStore® software

 – No downtime due to redundant robots

Technical Data

 – AutoStore® with 170 square metres floor area and 16 levels

 – 4,500 items stored in 7,800 containers

 – 8 robots supply 2 picking stations with 1,100 picks/day

 – Expandable to 19 robots and 3 picking stations

About C.E. Pattberg GmbH & Co. KG

The family business C.E. Pattberg was founded in 1893 
and exclusively produced raffia ribbons at that time. The 
international breakthrough came in 1974 with an increased 
concentration on gift and decorative ribbons. Today, exports 
account for more than 30 percent of annual sales. Due to 
this success, the subsidiary MOREX was founded in 1990 
for the American market. Today C.E. Pattberg is one of the 
most versatile manufacturers of gift ribbons and is known 
worldwide with its own brand PRÄSENT.

Implementation

The AutoStore® system only occupies 
170 square metres in the warehouse. It 
is constructed like a container tower: 
7,800 boxes are stacked up 16 levels. 
Up to 4,500 different gift and decorative 
ribbons, which are available in different 
quantities, can now be stored here. 
Eight robots travel on the grid and 
automatically access the required 
article containers. Two picking stations 
complete the AutoStore® Goods 
travel to the station via robot and are 
then picked manually and packed for 
dispatch. Currently, C.E. Pattberg uses 
one of the picking stations for storage 
and the other for the retrieval of the 
goods. 

Nearly 70 percent of orders can be 
fulfiulled by the products stored in 
the AutoStore® system. Depending 
on the size of the items, C.E. Pattberg 
stores between 13 and 300 units per 
container. After a short time, Pattberg 
decided to include gift ribbons in the 
system that had not previously been 
intended for this purpose. The few 
articles which, due to their size, cannot 
find a place in the system, are clearly 
arranged in the high-bay warehouses. 

The first successes with the conversion 
to the AutoStore® system came quickly. 
Since considerably fewer routes have 
to be travelled, the pickers work much 
more efficiently. Long training periods 

for new employees are also a thing of 
the past. Product knowledge, which 
was essential for manual picking, is 
no longer necessary since AutoStore® 
automatically delivers. This also 
reduces the error rate during order 
compilation. Previously, up to four 
different articles were stored on one 
pallet for space reasons; today there is 
only one article per container.

The software behind the AutoStore® 
system also automatically transmits 
data such as the number of packages 
to the shipping department. Labels are 
also printed without the need for further 
input. The integration of the IT required 
for the AutoStore® system posed no 
problems. The data is automatically 
transferred to the company’s ERP 
system via interface programming.

The Result 

Thanks to the AutoStore® system, a 
completely different picture emerges in 
the warehouse in Hattingen: full shelves 
and narrow aisles are a thing of the 
past. The company uses the resulting 
open space for shipping and to prepare 
large orders. The advantage is that the 
pallets can be loaded more quickly. The 
AutoStore® system is also prepared 
for further growth. Dematic has already 
arranged for a third picking station to 
be installed. In addition, the number of 
robots can be increased up to 19.

Germany
Dematic GmbH  
Martinseestr. 1
D-63150 Heusenstamm
T +49 69 583025-0
info@dematic.com 
www.dematic.com/de

Dematic Services GmbH  
Martinseestr. 1
D-63150 Heusenstamm
Hotline +49 180 DEMATIC *
info.cs@dematic.com 
www.dematic.com/service

Belgium
Dematic NV 
Baarbeek 1
BE-2070 Zwijndrecht
T +32 3 641 12 12
info.be@dematic.com 

Netherlands
Dematic Services GmbH 
Europalaan 4c
NL-5232 BC Den Bosch
T +31 736 460-460
F +31 736 460-469
info.nl@dematic.com

Switzerland & Austria
Dematic GmbH
Industriestr. 50
CH-8112 Otelfingen
T +41 43 455 60 60
F +41 43 455 60 70
info.ch@dematic.com

Further Contacts
For more local offices, 
service locations and 
partners please refer to  
our homepage 
www.dematic.com/contact

* Germany: Costs for a national call 
per minute: 9 ct, from mobile 
phones: 42 ct. Calling costs from 
other countries depend on the 
respective providers.

“With the AutoStore® system, we’re ready for the 
future.”  
 
Daniel Pattberg,  
CEO of C.E. Pattberg GmbH & Co. KG


